
Agenda Item 10 
CITY OF YUBA CITY 

STAFF REPORT 
 
Date: September 6, 2022  
    
To: Honorable Mayor & Members of the City Council; 
    
From: Police Department  
    
Presentation By: James Runyen, Police Commander  
    
 

 
 
Summary  
    
Subject: Purchase of Lenco BearCat Armored Vehicle  
    
Recommendation: A. Adopt a Resolution authorizing the purchase of one (1) Lenco Bearcat from 

Lenco Instustires Inc. of Pittsfield, MA, in the amount of $326,584.63, with the 
finding that it is in the best interest of the City 
                                     
B. Authorize the Finance Director to utilize Fiscal Year 22/23 Budget-approved 
one-time use funds from account 6610-69401 for the purchase of one (1) Lenco 
Bearcat in the amount of $155,000.  Authorize the Finance Director to utilize 
COPS grant funds from account 2180-69401 in the amount of $171.848.63 for 
the remaining balance of the purchase price 

    
Fiscal Impact: $155,000 - Account No. 6610-69410 (Vehicle Replacement Fund) 

$171,848.63 - Account No. 2180-69401 (COPS Grant)  
    
 

 
 
Purpose: 
 
Purchase of one (1) Lenco BearCat armored vehicle for the Yuba City Police Department for use during 
critical incidents. 
 
Council Priority:  
 
Public Safety 
 
Background: 
 
The Police Department would like to purchase a Lenco Bearcat armored vehicle.  The Department 
currently utilizes a Peace Keeper and MRAP armored vehicle that were obtained through the 10-33 
program for obtaining surplus military equipment.  The Peace Keeper was made in the 1980’s and does 
not have ballistic protection consistent with current threats officers face.  This vehicle is also costly to 
maintain due to its age and is often unreliable.  The MRAP was designed for military operations in the 
Middle East.  While it offers ballistic protection, it has proven costly to maintain, it is militaristic in 
appearance, and not suitable in many operations due to the size of the vehicle. This vehicle also 
requires a class B license, which prohibits the majority of staff from driving.  Recent legislation, such as 
AB 481, and consistent scrutiny of the 10-33 program, has placed a spotlight on municipal jurisdictions 
that are using these pieces of equipment originally designed for the military.   



The Lenco Bearcat is specifically designed for police operations, offering the necessary safety features 
and protection while having a less militaristic appearance.  These vehicles can be customized to meet 
our specific needs.  The regional approach to our SWAT team has proven successful, but each agency 
has the need to maintain their own equipment.  This armored vehicle, due to its smaller stature and 
ease of operation, can be utilized by patrol officers should the need arise for a quick deployment during 
an emergency.  Offering protection and the ability to extract injured officers or citizens in a timely 
manner during an active shooter or mass casualty incident is a benefit this vehicle would offer as 
compared to our current vehicles.  Additionally, the cost of maintaining one newer vehicle versus two 
aged vehicles is a significant savings on a yearly basis.   
 
Analysis: 
 
Lenco Inidustires Inc. is the sole source manufacturer for the Lenco Bearcat or equivalent.  A purchase 
directly from Lenco guarantees the lowest possible price. Lenco is the industry standard in the 
manufacturing of armored vehicles for municipal law enforcement agencies across the country.  Many 
local jurisdictions use Lenco armored vehicles and an analysis was done by police department staff to 
assure the quality and purpose meets the needs of our department.  Lenco Armored Vehicles 
customizes each vehicle, allowing each department to choose only options that are needed to save 
costs.   
 
The longevity of a Lenco Armored Vehicle is 20 years or more, according to the company.  The 
vehicles utilize common parts and engines used in other commercial vehicles produced in the United 
States.  Additionally, Lenco has the ability to refurbish parts of the vehicle, prolonging the lifespan of the 
vehicle.  The current armored vehicles the police department is using are outdated military vehicles that 
are costly to repair and find parts for.  Purchasing a vehicle specifically built for our needs will be a 
more reliable and practical solution than maintaining two (2) outdated armored vehicles that are costly 
for repairs and militaristic in appearance.   
  
Fiscal Impact: 
 
The quoted price from Lenco plus sales tax totals $326,584.63.  $155,000 will be utilized from the 
vehicle replacement fund (6610-69410) and the remaining balance will be paid out of the COPS Grant 
(2180-69415) in the amount of $171,848.63. 
 
Alternatives: 
 
Do not purchase an armored vehicle. 
  
Recommendations: 
 
A. Adopt a Resolution for the purchase of one (1) Lenco Bearcat from Lenco Industries Inc. of Pittsfield, 
MA, in the amount of $326,584.63, with the finding that it is in the best interest of the City. 
                                     
B. Authorize the Finance Director to utilize Fiscal Year 22/23 Budget-approved one-time use funds from 
account 6610-69401 for the purchase of one (1) Lenco Bearcat in the amount of $155,000.  Authorize 
the Finance Director to utilize COPS grant funds from account 2180-69401 in the amount of 
$171.848.63 for the remaining balance of the purchase price.        
 
Attachments: 
 
1. Attachment A Bearcat resolution 
2. Attachment B Bearcat Quote 
3. Attachment C Bearcat Sole Source 



 
Prepared By: Submitted By: 
Jim Runyen 
Police Commander  

Diana Langley 
City Manager  



Agenda Item__2022-861__

ATTACHMENT A



RESOLUTION NO.  _2022-861_
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY 
AUTHORIZING THE PURCHASE OF A LENCO BEARCAT ARMORED 

VEHICLE FROM LENCO INDUSTRIES INC. FOR THE YUBA CITY POLICE 
DEPARTMENT

WHEREAS, the Yuba City Police Department currently utilizes armored vehicles from 
prior military use through the 10-33 program; and 

WHEREAS, the purchase of a Lenco Bearcat would meet the specific needs for the police 
department, be less costly in repair, and be less militaristic in appearance; and 

WHEREAS, the Lenco Bearcat is used by neighboring agencies as the top choice in 
armored vehicles, meeting specific mission demands for the Yuba City Police Department in a 
product already familiar to our agency; and

WHEREAS, Lenco Industries Inc. is the sole manufacturer of Lenco Bearcats and the City 
has met the requirements to sole source the purchase pursuant to Public Contract Code section 
3400(c) and City Purchasing Policies section 9-3; and

WHEREAS, budgeted funds are currently set aside in budget year 22/23 in the vehicle 
replacement fund for $155,000 and available COPS grant funds of $171,848.63; and

WHEREAS, the Yuba City Council authorizes the sole source purchase of a Lenco 
Bearcat from Lenco Industries Inc. for the Yuba City Police Department in the amount of 
$326,848.63.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Yuba City as 
follows:

1. The City Council finds that all of the facts set forth in the recitals above are true and 
correct and incorporated herein.

2. The City finds that a sole source award is appropriate on grounds that Lenco 
Industries Inc. is the sole manufacturer of a Lenco Bearcat.  A purchase directly from the 
manufacturer is a guaranteed low cost involving no third-party vendors.

3. The City Council of Yuba City hereby authorizes the purchase of one (1) Lenco 
Bearcat identified in Attachment A in the amount of $326,484.63.

4. This resolution shall become effective immediately.

I hereby certify that the foregoing is a true copy of the resolution adopted by the Yuba City Council 
of Yuba City in a meeting thereof held on September 6, 2022, by the following vote:



3

AYES:
NOES:
ABSENT:

Dave Shaw, Mayor

Ciara Wakefield, Clerk Administrator

APPROVED AS TO FORM
COUNSEL FOR YUBA CITY

Shannon L. Chaffin, City Attorney

Aleshire & Wynder, LLP
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