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CITY OF YUBA CITY 

STAFF REPORT 

Agenda Item 13 
 

 
Date: September 17, 2019 
 
To: Honorable Mayor and Members of the City Council 
 
From: Human Resources Department 
 
Presentation By: Natalie Springer, Human Resources Director 

 

Summary 
Subject: Mid-Managers’ Letter of Understanding (LOU). 

Recommendation: A.  Adopt a Resolution approving a one year Letter of Understanding with 
the Mid Manager group. 

  
 B. Approve a supplemental appropriation of $87,100 to the FY 2019/2020 

adopted budget. 
 

Fiscal Impact: An increase in cost of $87,100 for FY 2019/2020 and $56,500 for FY 
2019/2020.  

 

Purpose: 
To approve the Mid-Managers’ one year Letter of Understanding. 
 
Background:  
 
The City’s employment agreement with the Mid-Managers group expired on June 30, 2019.  The 
City and the Mid-Managers group have been meeting since August 2019 to negotiate a new 
employment agreement.  The previous agreement included a one-time distribution of $1,500 or 2% 
base salary (whichever was greater) and a 2% salary increase in year two. In addition, the contract 
included a 9-step salary schedule for new employees, a long-term disability program, and increased 
death benefits.  
 
While the City continues to face growing employee pension obligations, the City must remain 
competitive in recruiting and retaining employees, which requires competitive employee 
compensation.  The proposed employment contract is an attempt to find the balance between 
competitive employee compensation and management of the increasing employee pension 
obligations.      
   
Analysis: 
 
The Mid-Managers have agreed to a one year Letter of Understanding that: 
 

1. Includes a 2% salary increase (effective the first full pay period after July 1, 2019); 
2. Includes a one-time non-PERSable stipend of $1,500 or 2% of base salary (whichever is 

greater);  
3. Increases benefits for dental and vision coverage; 
4. Increases Tuition Reimbursement Program to $5,000 per fiscal year;  



5. Outlines 2019 Holiday Closure.  
 
The complete Letter of Understanding is attached. 
 
Fiscal Impact: 
 
The proposed changes will result in a net increase in cost of $87,100 for FY 19/20 and $56,500 for 
FY 20/21. Costing does not include benefit rates or increased pension costs. 
 
Alternatives: 
Do not approve Mid-Manager Letter of Understanding and provide staff direction. 
 
Recommendation: 
 
Adopt a Resolution approving a one year Letter of Understanding with the Mid-Manager group, and 
approve a supplemental appropriation of $87,100 to the FY 2019/2020 adopted budget. 
 
Attachments: 
 
A. Cost impact of Mid-Manager Agreement Terms 
B. Mid-Manager LOU Resolution 
C. Mid-Manager LOU 
 
Prepared By:      Submitted By: 
 
 
/s/ Ciara Wakefield     /s/ Michael Rock  
Ciara Wakefield     Michael Rock  
Administrative Analyst II    City Manager 
 
 
Reviewed By: 
Human Resources    NS     

Finance    RB     

City Attorney    SLC by email     

     



 
 
 
 

ATTACHMENT A 



FY 19/20 ‐ Year 1 On‐Going One‐Time Total

2% Salary increase  49,200$               49,200$            

One time stipend ‐ 2% or $1,500 (whichever is greater) 24,500$                 24,500             

Year 1 Total Cost 49,200$               24,500$                 73,700$            

General Fund 37,900 23,100 61,000

Other 11,300 1,400 12,700

City of Yuba City

MM ‐ Impact of 1 Year Agreement ‐ FINAL



FY 19/20 ‐ Year 1 On‐Going One‐Time Total

2% Salary increase  7,300$                7,300$               

One time stipend ‐ 2% or $1,500 (whichever is greater) 6,100$                 6,100                

Year 1 Total Cost 7,300$                6,100$                 13,400$            

General Fund 7,300 6,100 13,400

Other 0 0 0

City of Yuba City

Confidential ‐ Impact of 1 Year Agreement ‐ FINAL



 

 
ATTACHMENT B 



RESOLUTION NO.  

 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY 
APPROVING THE MID MANAGERS’ LETTER OF UNDERSTANDING        

JULY 1, 2019 – JUNE 30, 2020 
 
WHEREAS, the City recognizes the Mid Managers’ commitment to the City and its citizens while 
providing outstanding and dedicated service to all and; 
 
WHEREAS, City staff and the Mid Managers have negotiated a one year Letter of 
Understanding and; 
  
WHEREAS, the City appreciates the efforts and energy the Mid Managers have put forth to 
negotiate this Letter of Understanding.  
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Yuba City as follows: 
  
Approve the attached Mid Managers’ Letter of Understanding. 
 
The attached Letter of Understanding is hereby approved effective immediately retroactive to 
July 1, 2019.  
 
The Director of Finance is hereby authorized to make the necessary budget adjustments to 
implement the provisions of this resolution. 
 
The foregoing Resolution of the City Council of the City of Yuba City was duly introduced, 
passed and adopted at a regular meeting thereof held on the 17th day of September 2019. 
 
AYES: 
 
NOES: 
 
ABSENT: 
 

________________________ 
      Shon Harris, Mayor 

ATTEST: 
 
 
_______________________ 
Patricia Buckland, City Clerk 
 

Approved as to form: 
 
 

____________________ 
Stacey Sheston  

BB&K, Special Counsel 
 



 

 

ATTACHMENT C 
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