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Mission Statement

* To work In partnership with our community
towards the goals of protecting life and
property, solving neighborhood problems
and enhancing the quality life of our city.






Yuba City Police

66 Sworn
— 0 positions vacant (currently in Background on several Officers)

— Retirements/ Attrition

* Recruitment Efforts
— New Recruit Hiring (14 months to road)
— Academy Graduates (4-10 months)
— Lateral Hires (2-4 months)

25 Civilian

— 1 Dispatcher Vacant

14.65 Square Miles of Jurisdiction
> Beats



Patrol

Patrol Officers 36 and 6 Sergeants
Homeless Liasion

Motor Units 4 and Sergeant

K-9 Units 3

Community Service Officers 5



Administrative Support

Dispatchers (Police/Fire/Medical) 10
— 1 Vacancy

Communications Center Coordinator
Records Clerk 5
Community Policing Coordinator



Investigations

e Detective Unit Staffing
* 6 Detectives (2 vacant)
« 2 Gang Investigators (1 vacant)
» 1 Detective Sergeant
o 2 Community Service Officers

« NET-5 Gang & Narcotics Task Force Staffing

* 1 Gang Investigator
» 1 Narcotics Investigator
e 1 Sergeant

 Evidence & Property

* 1 Field Services Technician



Investigations

o Accomplishments

 Enhanced crime scene processing capabilities
— Faro Laser Scanner
» 360 degree crime/accident scene imaging
— Crime Scene Van
— Cell[Hawk Analytics Software
» Improves investigative capabilities
» Reduces personnel hours



Welfare Check - 2120 Calls
Suspicious - 2029

Alarm - 1989 Calls

Follow-up - 1740 calls
Disturbance - 1692 Calls
Transient - 1593 Calls
Suspicious Person - 1492 Calls
Domestic Violence - 1077 Calls



Alarm — 1044

Welfare Check — 1012
Follow-up — 872
Suspicious — 871
Disturbance — 831
Suspicious Person — 739
Transient — 677
Domestic Violence - 563



Homicide up from 0 in 2017 to 1 in 2018

Violent Crimes up from 255 in 2017 to 265 In
2018

Property Crimes down from 2207 to 1846
Proposition 47. Reclassification of felonies
to misdemeanors Iin certain instances.
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Homicide = 3

Rape = 10
Robbery = 20
Assault = 68

Burglary = 104
Larceny Theft= 679
Vehicle Theft= 136



Comparative Data

Below similar cities crime rates in California.
Below National Average of Cities 50-99,000

Less than half crime rate of 20 years ago (79.2 -
36.7 per 1000 people).

Gang Task Force and Net-5 presence in regional
crime fighting alliance.

Property Crime rate Is trending down, State wide
trend, are more focused than ever to keep this a
safe community. Regional alliances.



2019 Goals

 Make YCPD the Premier LE Agency In Y/S
e Continue to Make this a Safe Community

« Community Engagement, in partnership
with our community enhancing the quality
of life.



Premier LE Agency

Recruitment and Retention
Equipment

— Cannot lose one to offset the other
Training

Leadership Development
Staffing Levels



Recruitment/Retention

e Recruitment efforts

— We hire Recruit, Academy Graduate, and Lateral candidates
— Hiring incentive for lateral applicants

— Recruiting team

— Social media

— Beale AFB

— Strengthening cadet program



Safe Community

Gangs
Homeless
Crime Rate
Traffic Index
Drugs
Technology



2019 NNO



YCPD handing out new
bicycles, serving lunch to
kids, educating about
safety and career
opportunities, and
interacting with the Youth




Community Policing Highlights

e Radio show with 93Q Radio, 4t Friday of every month

e Yuba City Police Open House, Annually in October

* Police booths at the Yuba Sutter Fair, the
Summer/Christmas Stroll, Resource Fairs, Harvest
Festival, Career Fairs, and Community Church Fairs

e Women’s self defense seminars (twice a year)

e A.LI.C.E. Training (continuous)

e National Night Out, Annually in August

e Police Department Tours for local schools






Community Policing Highlights
Trading Card Program, Completed March 2018
COUNT me in for Coffee/Coffee with a Cop, monthly
“First Fridays at the Senior Center” which include
safety/crime prevention resources
Citizen’s Academy, Spring and Fall sessions
Visits with local schools, over 20 within past year
Community Forum Panels — Justice Pending
Increasing social media platforms (racebook, instagram)
Camera Surveillance Program



2019/20 Priorities

=1lling of Ancillary Positions (Traffic and
nvestigations)

Hiring New Homeless Coordinator

Citizen Engagement (Meetings with
Community).

Clean and Safe Yuba City

Body Worn Camera’s. Implementation and
Upkeep.




2019/20 Priorities

 Emergency Preparedness

— Working with County (Training and
Simulations)

— Regional Training Center

« Recruitment and Retention/Staffing
— Salaries



2019/20 Priorities

e Continue to work with Neighboring Law
Enforcement Agencies to build Regional
Alliances.

« Homeless Issues. Regional Coordination.

e \Walton annexation

= On our radar and continue to plan for coverage
when feasible



2019/20 Priorities

Gang suppression and violent crime
suppression.

Net-5 and Gang Task Force maintenance
PD Parking lot expansion
Volunteer and Citizen Academies.



What Keeps us up at Night

Recruitment and Retention
Legislation and Training from State

Hiring Staffing to keep Community Safe
— Maintain levels as population increases

ADbility to obtain technology to meet
demands.



Questions
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